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USAC’s Site Visit Outreach Initiative 

As part of its expanded outreach initiative, the Universal Service Administrative Company 
(USAC) has contracted BearingPoint, Inc. to conduct site visits to Universal Service Fund  
beneficiaries.   
 
These visits to schools, libraries, rural health care providers and eligible telecommunications 
carriers across the country serve a number of purposes, including:  

• Soliciting suggestions on ways for USAC to improve its outreach and education efforts. 

• Providing USAC with knowledge of how Universal Service Fund support is being used. 

• Identifying “best practices” to publicize for use by other program participants. 

• Educating beneficiaries on program rules and application procedures. 

• Tracking and resolving outstanding or repetitive issues raised by beneficiaries. 

• Verifying the receipt and function of invoiced products and services. 

• Ensuring that program funds are being used in compliance with regulatory 
requirements.  

USAC began this initiative in January 2005. To date, 
over 2,400 site visits have been conducted to eligible 
beneficiaries. 

This report includes examples of how Universal Service 
Fund support is used by beneficiaries across the 
country.  It is not a comprehensive report of all sites 
visited under the Site Visit Outreach Initiative.  
Included in this version are approximately 140 success 
stories of how the Universal Service Fund is helping to 
improve connectivity in the United States.   

This report is updated quarterly, as USAC continues to receive positive feedback from program 
participants and creative suggestions for improving the administration of the Universal Service 
Fund.  Comprehensive listings of site visit recipients by state are available upon request.  
Please direct all requests to the Site Visit Outreach Initiative at 
USACSiteVisits@bearingpoint.com.  

 
 
 
 
 
 
 
 
 
 
 
 
 

For more information on the 
Site Visit Outreach Initiative: 

• Visit our website 
www.usac.org/about/resource-
room/site-visits 

• Contact us 
(202) 776-0200 

 

Feedback on the Universal Service Fund 
 

• 92% of Schools and Libraries applicants stated that Universal Service Fund 
support is of “great” benefit to their organizations. 

• 78% of High Cost carriers indicated that there are customers the company 
would be unable to serve without Universal Service Fund support. 

• 42% of Health Care Providers indicated that Universal Service Fund support 
enabled them to upgrade their organization’s telecommunications services. 
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Background 

The goals of Universal Service, as mandated by the Telecommunications Act of 1996, are: 

• To promote the availability of quality services at just, reasonable and affordable 
rates. 

• To increase access to advanced telecommunications services throughout the nation. 

• To advance the availability of such services to all consumers, including those in low 
income, rural, insular and high cost areas, at rates that are reasonable comparable 
to those charged in urban areas. 

The Universal Service Fund was created by the Federal Communications Commission (FCC) in 
1997 to meet these goals.  In addition, the 1996 Act states that all providers of 
telecommunications services should contribute to federal Universal Service in some equitable 
and nondiscriminatory manner, there should be specific, predictable and sufficient Federal and 
State mechanisms to preserve and advance Universal Service; all schools, classrooms, health 
care providers and libraries should, generally, have access to advanced telecommunications 
services; and finally, that the Federal-State Joint Board and the FCC should determine those 
other principles that, consistent with the 1996 Act, are necessary to protect the public interest. 
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Universal Service Fund Success Stories in Alabama 

Lafayette, AL – Schools and Libraries 
 
A school district representative stated that Universal Service Fund support allowed his district to 
upgrade its network infrastructure five years earlier than would otherwise have been possible.  The 
representative noted that in the absence of Universal Service Fund support, the district would be 
unable to provide its students with connectivity to support their educational needs.  In addition, the 
representative stated, “The new computers purchased throughout the school district would not exist 
in the absence of the [Universal Service Fund Schools and Libraries program] because that money 
would…have been spent on upgrading the network infrastructure.”   
 
The district representative stated that without Universal Service Fund support, the district would be 
unable to meet state mandates to join the Alabama distance learning network or adhere to 
requirements associated with tracking student information.  According to the district representative, 
the State of Alabama mandated that every high school in the state become a member of Alabama’s 
distance learning network by the beginning of the 2009-2010 academic year.  The representative 
indicated that the broadband connection purchased with Universal Service Funds qualified the 
district for grants supporting the purchase of distance learning equipment.  In addition, the 
representative stated, “The Alabama Department of Education requires every school district in 
Alabama to use Software Technology, Inc., a web-based student information system,” to record 
grades, attendance, health information, lessons plans, and professional development information.  
The representative added that the State of Alabama is not assisting schools in implementing the 
student information system, and noted that the district relies upon the Internet access purchased 
with Universal Service Funds to meet this state requirement. 
 

 
Florence, AL – Schools and Libraries 

 
A district representative stated that Universal Service Fund support helps her district “to keep pace 
with the evolution of technology.”  The representative explained, “Due to budgetary constraints, it 
would be difficult to provide even the most basic services, such as telephony services and Internet 
access, without [the Universal Service Fund Schools and Libraries program].”  The representative 
noted that the State of Alabama has begun a state-wide distance learning initiative titled Access, 
and will require that all high schools provide students with the ability to participate in classes 
offered via Access.  The representative added that all Alabama high schools will be required to 
implement Access by August of 2009, and that the State of Alabama is not providing districts with 
financial support to establish distance learning networks.  The representative added that the 
district’s broadband connection, which was purchased with Universal Service Funds, allowed the 
district to meet the network infrastructure requirements associated with the state-mandated 
distance learning initiative.  
 

Alabama and the Site Visit Outreach Initiative 
Number of Schools/Libraries Visited: 37 
Number of High Cost Carriers Visited: 3 
Number of Low Income Carriers Visited: 1 
Number of Rural Health Care Providers Visited: 1 

Alabama 



 

 
 
 
 
 
 
 
 
 
 
 

Universal Service Fund Success Stories in Alaska 

Kodiak, AK – Rural Health Care 
 
A representative from a Health Care Provider (HCP) in Kodiak stated that Universal Service Fund 
support “revolutionized” his HCP’s telehealth services.  The representative stated that the Internet 
access and telecommunications services purchased with Universal Service Funds allowed the rural 
health care clinics associated with the HCP to increase their connection speed from a 33 Kbps dial-
up connection to a 128 Kbps satellite connection.  The representative added that the services 
purchased with Universal Service Funds also helped the clinics make effective use of telehealth carts 
purchased by the telemedicine network.  The representative stated that the HCP and its associated 
clinics use store and forward technology to manage patients’ medical records, and added that 
specialty services, such as dermatology, are largely conducted via telehealth. 
 

 
Dillingham, AK – Rural Health Care 

 
A Health Care Provider (HCP) representative stated that in the absence of technology purchased 
with Universal Service Funds, his HCP’s medivac budget “would have to be quadrupled,” and added 
that the air ambulance emergency service costs “$8,000.00 to $10,000.00 every time it flies.”  The 
representative added that the HCP would also be unable to provide teleradiology services and would 
have to send X-rays to radiologists via the US Postal Service.  The representative stated that 
without the telecommunications services purchased with Universal Service Funds, reading an X-ray 
would take days or weeks, rather than hours, and would impact the level of care the HCP provides 
to its patients.  The representative added that the health care facilities would also have to increase 
the number of staff members to compensate for decreased access to “physicians and mid-level 
[medical professionals]” currently available through the HCP’s telemedicine program. 
 

 
Kotzebue, AK – Schools and Libraries 

 
A school district representative stated that Internet access in remote areas of Alaska is far more 
expensive than in most of the nation, and that without Universal Service Fund support, his district 
would be unable to afford to provide high-speed Internet access to its students and staff members.  
The schools in the district are located in small villages in extremely remote areas, and it is not 
feasible for each community to maintain a large library of recent publications.  The network 
purchased with Universal Service Funds provides students, teachers, and community members with 
access to publications from around the world.  In addition, many schools in the district are 
accessible only by airplane, which makes it cost-prohibitive to provide in-person training to staff 
members.  The distance learning technology purchased with Universal Service Funds makes cost-
effective teacher training possible. 
 

Alaska and the Site Visit Outreach Initiative 
Number of Schools/Libraries Visited: 7 
Number of High Cost Carriers Visited: 2 
Number of Low Income Carriers Visited: 2 
Number of Rural Health Care Providers Visited: 6 

Alaska 



 

 
 
 
 
 
 
 
 
 
 
 
 

Universal Service Fund Success Stories in Arizona 

Phoenix, AZ – Schools and Libraries 
 
A school district representative stated that since becoming employed by his district three years ago, 
he has witnessed a “turnaround of network infrastructure” as a result of Universal Service Fund 
support.  The representative explained that several schools within the district would lack access to 
the Internet and the district’s network, and would be “forced to use typewriters” in the absence of 
Universal Service Fund support.  The representative noted that he applied for Universal Service 
Fund support for a major technology upgrade, which helped move the district “into the twenty-first 
century.”  The representative added, “The school’s computer network was a car with no wheels.  
Now it is a car with wheels, and it is flying down the information superhighway.” 
 

 
Ft. Defiance, AZ – Rural Health Care 

 
A representative from a Health Care Provider (HCP) in Ft. Defiance stated that Universal Service 
Fund support enabled her HCP to employ videoconferencing services within its health network.  The 
representative stated that, in one instance, a patient at the HCP was able to receive consultation 
from physicians in Phoenix, AZ.  The representative indicated that the videoconferencing services 
purchased with Universal Service Funds enabled the patient to receive medical attention without 
traveling to Phoenix, AZ, and allowed the patient’s family to be present at the HCP.  The 
representative added that the HCP’s medical staff has also used the videoconferencing services for 
medical education and teleradiology. 
 

 
Page, AZ – Schools and Libraries 

 
A school district representative stated that Universal Service Fund support helped his district 
implement a robust data and voice network.  The network infrastructure and Internet access 
purchased with Universal Service Funds allow teachers, staff members, and students to access 
educational resources previously unavailable in the rural area in which the district is located.  The 
representative stated that prior to receiving Universal Service Fund support, the district’s schools 
were like “18th century schoolhouse[s].”  The representative added that Universal Service Fund 
support allowed the district to install a district-wide telephony system and workstations with high-
speed Internet access in each of its classrooms, greatly enhancing student achievement and safety.  
In addition, the district representative indicated that the equipment and services purchased with 
Universal Service Funds helped the district adhere to guidelines associated with the No Child Left 
Behind Act because the district has used technology to conduct periodic assessments and manage 
student information. 
 

Arizona and the Site Visit Outreach Initiative 
Number of Schools/Libraries Visited: 91 
Number of High Cost Carriers Visited: 1 
Number of Low Income Carriers Visited: 0 
Number of Rural Health Care Providers Visited: 7 

Arizona 



 

 
 
 
 
 
 
 
 
 
 
 
 

Universal Service Fund Success Stories in Arkansas 

Little Rock, AR – Low Income 
 
A representative from a carrier serving Little Rock stated, “There is no question that the [Lifeline 
and Link Up] discounts [available through the Universal Service Fund Low Income program] really 
help people maintain good old-fashioned copper lines in their house and help people stay in touch 
with the outside world.”  The representative stated that every customer who calls to initiate service 
is told about the Universal Service Fund Low Income program.  In addition, customer service 
representatives are trained to make callers aware of the availability of Lifeline support.  The 
representative stated that the company has also experienced increased success in enrolling 
customers in the Lifeline program since partnering with the Illinois Governor’s Office to advertise 
the availability of the support through the National School Lunch Program enrollment process. 
 

 
Forrest City, AR – Schools and Libraries 

 
A school district representative stated that Internet access and network equipment purchased with 
Universal Service Funds enable his district’s students to conduct online research.  The 
representative noted that students had to go to the library to access the Internet prior to the receipt 
of Universal Service Fund support, but that access to the Internet is now available in all of the 
district’s classrooms.  The representative indicated that educational resources such as United 
Streaming, edHelper, and BrainPop would not be available to the district without the Internet access 
purchased with Universal Service Funds.  The representative added that the district would also lack 
network equipment such as switches and servers, and that the network infrastructure would “suffer 
greatly.”  The district aligns its technology goals with State of Arkansas standards, and the district 
must meet these standards to receive Arkansas Department of Education approval on its goals. 
 

 
Hartman, AR – Schools and Libraries 

 
A district administrator stated that Universal Service Fund support provided her district with 
technology that allows teachers to access more educational resources and helps parents gain insight 
into students’ educational achievements.  The administrator indicated that the district conducts 
web-based assessments, and noted that parents can view students’ progress online.  In addition, 
the administrator stated that the district uses the Internet access purchased with Universal Service 
Funds for professional development, noting that teachers have access to a variety of web-based 
resources to continue their education.  A district representative added that the district would not be 
able to afford its Local Area Network (LAN) without Universal Service Fund support and in turn, 
would be unable to offer Internet access in its classrooms. 
 

Arkansas and the Site Visit Outreach Initiative 
Number of Schools/Libraries Visited: 29 
Number of High Cost Carriers Visited: 2 
Number of Low Income Carriers Visited: 1 
Number of Rural Health Care Providers Visited: 0 

Arkansas 



 

 
 
 
 
 
 
 
 
 
 
 
 

Universal Service Fund Success Stories in California 

Santa Rosa, CA – Schools and Libraries 
 
A consultant stated that Universal Service Fund support helped a school district he represents to 
increase its Internet connection speed from 56 Kbps to a T1 line.  The consultant added that the 
State of California offers unlimited bandwidth at the county office, but prior to Universal Service 
Fund support, the district lacked the bandwidth required to reach the county office.  A district 
representative stated that Internet access services purchased with Universal Service Funds enable 
the district to offer enhanced educational courses such as culinary arts, agriculture, and automotive 
mechanics to students.  The representative stated, “Students use [the Internet access] to find 
recipes, control plasma cutters that cut wood, and [learn] auto repair; it is all computers now.”  The 
applicant stated that the Internet access purchased with Universal Service Funds enabled the 
district to create a student information system that meets state reporting requirements.  The 
applicant added that in the absence of Universal Service Fund support, the district would “still be on 
dial-up and would not have Internet access in the classrooms.” 
 

 
Falls River Mills, CA – Rural Health Care 

 
A representative from a Health Care Provider (HCP) stated that her HCP’s high-speed Internet 
connection, which was purchased with Universal Service Funds, “allows [the hospital’s patients] 
access to specialist care in a timely fashion.”  The representative explained, “For example, [a 
patient] could wait six weeks for an in-person visit with a dermatologist,” but noted that the HCP's 
telemedicine program, which uses the Internet access purchased with Universal Service Funds, 
allows patients to “see a dermatologist within one to two weeks.”  The representative added, “For 
someone with skin cancer, time is of the essence.  We have no bus system or mass transit [in the 
area], and most of our patients are elderly.  To ask them to drive to [the nearest large hospital] 
would be an undue hardship.” 
 

 
El Nido, CA – Schools and Libraries 

 
A school district representative stated that his district receives Universal Service Fund support for 
Internet access and internal connections.  The representative stated that Universal Service Fund 
support “brought [the district] into the 20th century.”  The representative explained, “We are 
[located in] a rural community, and [the Universal Service Fund Schools and Libraries program] 
helps keep us in touch with the world.”  The representative stated that if the district did not receive 
Universal Service Fund support, its schools “would have less technology available.”  The 
representative stated, “We would not have a modern telephone system or a modern [Local Area 
Network (LAN)], which would mean far less efficient administration.” 
 

California and the Site Visit Outreach Initiative 
Number of Schools/Libraries Visited: 241 
Number of High Cost Carriers Visited: 1 
Number of Low Income Carriers Visited: 3 
Number of Rural Health Care Providers Visited: 1 

California 



 

 
 
 
 
 
 
 
 
 
 
 
 

Universal Service Fund Success Stories in Colorado 

Colorado City, CO – High Cost 
 
A representative from a High Cost carrier serving Colorado City stated that his company used 
Universal Service Fund support to deploy fiber-to-the-premises, which requires a large initial 
investment but is cost effective over the life of the investment.  The representative stated that the 
deployment of local loop requires most of the company’s Universal Service Fund support because of 
the low population density and rocky terrain in its Study Area.  In addition, the representative 
stated that one of the company’s exchanges is served through an antiquated radio network that is 
nearing the end of its life cycle.  The representative stated that the company plans to use Universal 
Service Fund support to upgrade the network serving this exchange, and noted that the company 
would be unable to serve the 170 access lines over 900 square miles that comprise the exchange in 
the absence of Universal Service Fund support. 
 

 
Center, CO – Schools and Libraries 

 
A school district representative stated that Universal Service Fund support allowed her district to 
redirect funding toward the purchase of updated technology for students and teachers.  A district 
official added that the district is in the process of implementing a pilot program at its high school, 
which consists of issuing laptops to students in the hope of eliminating all textbooks from the 
school.  The official added that students will be able to conduct all research online and submit 
assignments via email as part of this initiative.  The official explained that the equipment purchased 
with Universal Service Funds helped the district build a network infrastructure capable of sustaining 
the laptop initiative.  In addition, the representative noted that as a parent, she noticed that her 
children are more willing to complete their assignments and more interested in studying as a result 
of computer use in the classroom. 
 

 
Montrose, CO – Schools and Libraries 

 
A district representative indicated that her district received Universal Service Fund support for fiber 
optic cabling that facilitates network connectivity and the deployment of Internet access to all of its 
classrooms.  The representative stated that the district would be limited to the use of a T1 Internet 
connection in the absence of the Universal Service Fund.  The representative indicated that the 
high-speed Internet access purchased with Universal Service Funds provides teachers and students 
in the district with more efficient access to web-based educational resources and learning 
opportunities.  The representative added that she believes that the improved access to online 
educational resources has contributed to students’ increased interest in learning. 
 

Colorado and the Site Visit Outreach Initiative 
Number of Schools/Libraries Visited: 34 
Number of High Cost Carriers Visited: 2 
Number of Low Income Carriers Visited: 1 
Number of Rural Health Care Providers Visited: 0 

Colorado 


	Cover Page
	Preface
	Table of Contents
	Alabama
	Alaska
	Arizona
	Arkansas
	California
	Colorado
	Connecticut
	Delaware



